Zoom and Thrive

How to energise your Zoom meetings

Spending all day in Zoom meetings can be challenging. How
do we keep people engaged, catalyse productive thinking and
prevent screen exhaustion? In this 45-minute webinar,

Dr Rich Allen models how to use the 4 walls of your Zoom
meeting to create a dynamic, collaborative environment that
boosts productivity and supports wellbeing. Discover how to
build and maintain an ideal working environment online.

What you’ll learn

e How to keep people engaged and prevent multi-tasking
e How to prevent information overload

e What (not) to put on your slides

e How to encourage thinking and collaboration

e How to use break-out rooms

o A framework for having empathetic conversations

FEEDBACK: 13 April 2020, Texas International School of Leadership
“Please share what you gained the most value from during the conference.”
All of Dr. Rich Allen's ideas!!!

Dr. Allen's keynote was a "life-changer" for me!

I loved Dr. Allen's strategy for pausing, being silent, and allowing people to have time to
think. | will utilize that this week.

Dr. Allen affirmed some of the things | was already doing, yet also gave me specific tips on
how to make my future meetings more effective.

| certainly took to heart what Dr. Allen said about slowing down, saying less and giving
people pauses to read & process information.

rich@drrichallen.com
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